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COURSE OVERVIEW

1. COURSE PURPOSE
Provide structured on-the-job training so
that Plating Line Helpers can support the
plating line operators safely, consistently,
and to the Artazn standard.

TRAINER NOTES

2. COURSE GOAL
Build confidence in daily operations of
the plating line including quality checks,
reporting expectations, and safe work
practices that are required by the Plating
Line Helper.

the trainee

Feinforce accurate reporting and
umentahun expectations for every

3. AUDIENCE
All new Plating Line Help
and their assigned trai

Hand the book to the
trainer at the end of each

day.

Complete the OJT
evaluation at the end of

training.

rtup/stop, bamel checks,
se, quality checks, data entry, J Complete sign-off

ping, and reporting.

Hand the book to a
supervisor to complete the
evaluation for Qualification.

6. TRAINING TIMELINE

Daily coaching and documentation across
the OJT period, ending with supervisor
qualification.

Return the completed book
Human Resources.
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5-WEEK ON-THE-JOB TRAINING CALENDAR

L

@ DURATION: 5 WEEKS | PART10OF2

HOW TO USE THIS CALENDAR

Trainer demaonstrates first, frainee pracfices with coaching,
fhen the cperator or supervisor verifies. Use the item numbers
fo connect each day fo the final checklist.

OBSERVE | PRACTICE ] ' PERFORM VERIFY, |
| See the standard Gain reps with coaching | Trainee compleisthe task Cualify when consistent
| : -
WEEK 1 SAFETY, PROCEDURES & SHIFT ROUTIMNE
Build the baseline: work safely, and follow written standands.

DAY 1 DAY 2 paY 5 (@ )aE)m)Ge)
= Classroom E-Leamnings. | - Demonsirate safe work = Trainee checkpomi:
] . practices during normal safety procedures,
= Line obsenvations. line actvity. housekeeping, and
: . hand-off habits.
- Review writien - Stop and ask when the an

prﬂ_umﬁ and safety standard is unclear.
regulations.

= Attend operatorhelper
hand-cff meeting.

= Caorrect gaps before
micwing to line
operation.

WEEK 2 LINE OPERATION, BARR
Learn the operation: start, oplimize, safe

.
DAY & (33) DAy 7 ()| pars DAY 10
= Demonsirate how to with repair = Repair bamel parts as = Check amperage and
start and siop the line . flacement as nesdad woltage for barrels.
- Explain when not to R - Check the load data for | - Trainer cbservation and
stari. Clean contacts as a barrel. correction.
needed

5 = QUALITY CHECHS, DATA & LABLES
Leam inspecfions, collect Chart Runner targets, use scanners, and lables.

pav i 1 2 (@) oar 13 (@)|par1s (@)|par 15

Crema i 1o barrels for = Assist with repair = Repair bamel parts as = Check amperage and

start and stop th zracks, metal buld-up, or replacement as nesded voltage for barrels.
sssang bolts, and thi direcied. ] )
= Explain E:E;e?hn;un:n " I = Check the load data for | » Trainer observation and
start. | « Clean contacts as a barrel. eormection.
needed

. il . KEY MESSAGE
Y ' TRAIN IT. PRACTICE IT. VERIFY IT

Plating Line Helper | Modified May 18, 20
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WEEKS 4-5 AND FINAL CERTIFICATION

r
@ DURATION: 5WEEKS | PART 20F2

A

WEEK 4 ALARMS, EQUIPMENT PROBLEMS & ESCALATION
Respond to abnormal condifions without guessing. Communicate or escalate fo the night person.

T T
DAY 16 (12 DAy 17 (2 4)| DAY 18 DAY 19 o W oo
= Respond to alarms = Take comective action = |dentify care probdems | = |dentify faully elec
based on cooked, as directed. and immediately notify or mechanical issues ial les
ial plate, and Emit . th rator. . .
P Fate.an - Communicate what = ope - Moty operator and shift
) changed and what was SUPEIVISO.

done.

WEEK 5 INTEGRATED PRACTICE & FINAL SIGN-OFF
Combine the full helper routine under observation before independent work.

DAY 21 (13)| DAY 22 (39| pa 23 !

= Final demonstration
with cperator
SUPENSOr sign off.

= \erify all items 1-1E.

DAY 25

= Full pre-start routine: = Full quality’data routine:
procedure, safety, bamel coins, Chart Runner,
check and load data scrap, downdime, and
into the compuier. SCAnners.

Start and stop the line. 10. ldentify care problems and immediately notify operator.

2. Check barrels for cracks, metal build-up missing Balis, 11. Identify faully electrical or mechanical issues and notify

thin basket bottoms, eficfAssiStuith repairreplacement. operator and shift supervisor.
3. Respond and take comeciive achon o Slaoms: bamel 12. ldentify current and pofential leaks and report to shift
crookad, partial plate, ‘and lenit Switch SUpETVISOT.
4. Clean contacts and greass bamel parts a5 needed. 13. Attend scheduled shift operator’helper hand-off mesetings.
5. Follow written procedures’and all safety regulations. 14. Check load data for a bamel.
g. Inspect eoins, ideniify defacts, and ensure data is within 15. Demonsirate safe work practices.
Chart Funnertangets.

16. Demonsirate proper housekesping praciices.
17. Fill out the forkkft check sheet.
18. Print barrel labels in the office.

7. Record scrape and downiime properly
8. Complete'basic compuierdata entry, including scanner

use.

2. Check arnperage and vaoltage for barrels.

SAFETY FIRST
Stop, ask, and report before uncertainty turns into a defect or injury.
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